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Management Discussion and Analysis for the Cultural Facilities 
Corporation for the Financial Year Ended 30 June 2014 

 
General Overview 
 
Objectives 
 
The Cultural Facilities Corporation (CFC) was established under the Cultural 
Facilities Corporation Act 1997. It manages the following major cultural 
assets : 
 

 the Canberra Theatre Centre;  

 the Canberra Museum and Gallery (CMAG); 

 the Nolan Collection; and  

 three Historic Places (Lanyon; Calthorpes’ House; and Mugga-Mugga). 
 
The mission statements for the CFC itself and its two program divisions are as 
follows.  

 
Mission for the Corporation 
    

To enable our distinctive institutions to provide enriching cultural 
experiences that contribute to Canberra’s identity. 

 
Mission for the Canberra Theatre Centre 
  

To be Canberra’s leading performing arts centre. 
 

Mission for ACT Museums and Galleries 
 

To engage our community by presenting Canberra’s stories, diverse 
visual culture and heritage. 

 
 
 
Risk Management 
 

The key strategic risk that may influence the CFC’s future financial position is 
the variability and unpredictability of the performing arts business.  Theatre 
revenues represent the major part of the CFC's non-ACT Government 
revenue and the main variable in its financial performance.  These revenues 
are highly dependent on the availability of performing arts productions for 
touring, on national developments with regard to major performing arts 
companies, and on discretionary consumer expenditure, which is vulnerable 
to general economic downturns. 
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The CFC will continue to seek to manage this and other risks, to the best of its 
ability, including through its Strategic Risk Management Plan.  The Strategic 
Risk Management Plan informs the prioritisation of projects for internal audit 
programs and is supported by other plans such as Fraud Control, Business 
Continuity and Disaster Preparedness.  The CFC continually reviews risk 
management and fraud control procedures and a risk management plan is 
prepared for all major events. 
 
Financial Performance 
 
The following financial information is based on audited Financial Statements 
for 2012-13, audited Financial Statements for 2013-14 and the Forward 
Estimates contained in the 2014-15 ACT Budget Statements. 
 
Operating result 
 
The operating deficit for 2013-14 was $1.709m, which is $0.250m (13%) 
lower than the 2013-14 Budgeted deficit of $1.959m.  The variation occurred 
mainly due to the higher than budget revenue from Grants, Donations and 
Sponsorships together with higher than budget revenue for Venue Hire, Ticket 
Sales and Associated Revenue. 
 
The operating deficit for 2013-14 of $1.709m increased by $0.075m (5%) 
higher than the 2012-13 deficit of $1.634m.    
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 Operating Statement Trends 
 
Due to its large asset holdings and consequent significant depreciation 
expenses, the CFC always expects to incur an operating deficit.  Figure 1 
indicates that depreciation represents 13% of total expenses.  The cost of 
depreciation is offset by capital injections through the ACT Government’s 
capital upgrade program.   
 
 
Figure 1 – Operating Statement Trends  
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Total Revenue 
 
Figure 2 indicates that for the financial year ended 30 June 2014, the CFC 
received 46% of its total revenue from sources other than ACT Government 
Appropriations.  Of the total revenue, 38% is made up primarily of revenues 
from hiring out theatres and selling tickets to the public for the performing arts.   
 
 
 
Figure 2 - Sources of Revenue 2014-15 
 
 

 
 
 
 
Total revenue for the year ending 30 June 2014 was $15.017m, which was 
$1.440m (11%) higher than the 2013-14 budget of $13.577m.  This better 
than expected result is mainly due to higher than budget revenue from Venue 
Hire, Ticket Sales and Associated Revenue, together with higher than budget 
Grants, Donations and Sponsorships. The improvement is largely due to 
higher volumes of venue hire at the Canberra Theatre Centre and a grant 
received from the Commonwealth to acquire a heritage asset. 
 
Total revenue was $0.766m (5%) higher than the 2012-13 actual result.  This 
result mainly reflects the higher revenue from Venue Hire, Ticket Sales and 
Associated Revenue, together with higher revenue from Grants, Donations 
and Sponsorships.  The reasons for this higher revenue are set out above.   
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Total Expenditure 
 
Figure 3 indicates that for the financial year ended 30 June 2014, the CFC 
spent 46% of its budget on employee costs, and that rent paid for areas 
occupied by the CFC in the North Building, as a fixed cost was 8% of total 
expenditure. 
 
Figure 3 - Components of Expenditure 2013-14 
 
 

 
 
 
 
Total expenditure for 2013-14 of $16.726m was $1.190m (8%) higher than 
the 2013-14 Budget of $15.536m.  The higher than expected cost was mainly 
due to higher Employee Expenses and higher Supplies and Services 
expenses. The increase is largely a result of additional salary costs and 
supplies and services costs from higher volumes of venue hire at the 
Canberra Theatre Centre, higher salary costs from Enterprise Bargaining 
Agreement pay increases, and a payment made to the Land Development 
Agency towards the purchase of a heritage asset.  
 
Total expenditure was $0.841m (5%) higher than the 2012-13 actual result.  
The increase was mainly due to higher Employee Expenses, higher 
Depreciation and Amortisation, and higher Supplies and Services expenses.  
The reasons for this higher expenditure are set out above. 
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Financial Position 
 
Key indicators of the health of the CFC’s financial position are its ability to 
sustain its asset base, the ability to pay debts falling due in the short term, and 
maintaining prudent levels of longer-term liabilities. 
 
Sustained Asset Base 
 
The ability of the CFC to sustain its asset base is indicated by changes in its 
net assets.  Figure 4 indicates that the CFC is maintaining a strong net asset 
position through implementation of a program of upgrading assets and 
maintaining low liability levels. 
 
Figure 4 - Summary Balance Sheet 
 

 
 
 
 
The net asset position as at 30 June 2014 of $58.019m is $3.890m (7%) 
higher than the 2013-14 budget of $54.129m.  The higher than expected 
position is mainly due to upwards revaluation of land and buildings, at 30 June 
2014. 
 
The 2013-14 actual net asset position is $4.013m (7%) higher than the 2012-
13 actual position.  Most of this increase is due to upwards revaluation of land 
and buildings, at 30 June 2014. 
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 Figure 5 indicates that as at 30 June 2014, CFC held 97.6% of its assets in 
Property Plant & Equipment. 
 
Figure 5 – Total Assets 
 

 
 
 
 
Total assets of $60.529m as at 30 June 2014 was $3.690m (6%) higher than 
the budgeted position.  The higher than expected result is mainly due to 
upwards revaluation of land and buildings, at 30 June 2014.  
 
The total assets as at 30 June 2014 is $3.979m (7%) higher than the result as 
at 30 June 2013. The main reason for this increase is due to upwards 
revaluation of land and buildings, at 30 June 2014. 
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Liquidity 
 
‘Liquidity’ is the ability of the CFC to satisfy its short-term debts as they fall 
due.    CFC’s current liabilities that are considered as short-term debts as at 
30 June 2014 amount to $1.359m, after assessment of Employee Benefits 
estimated to be payable within 12 months.  CFC has total current assets of 
$1.460m to meet these short term liabilities.  This represents a ratio of 1.07:1.  
A ratio of less than 1:1 may indicate a reliance on the next year’s financial 
funding to meet short term debts. 
 
 
Liabilities 
 
Figure 6 indicates that the majority of the CFC’s liabilities relate to Employee 
Provisions (which include Annual Leave and Long Service Leave Provisions), 
Lease Incentives and Creditors and Accruals. 
  
Figure 6 - Liabilities 
 

 
 
 
 
The current liabilities as at 30 June 2014 of $2.217m were $0.182m (8%) 
lower than the budgeted position.  The difference is mainly due to a decrease 
in Payables and Revenue in Advance as a result of the timing of invoice 
processing and payment and reduced holdings of hirer’s deposits for future 
theatre productions. 
 
The current liabilities as at 30 June 2014 is $0.075m (4%) higher than the 
result as at 30 June 2013.  The difference is mainly due to an increase in 
Employee Benefits and Payables, partially offset by a decrease in Revenue in 
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Advance. The increase in Employee Benefits is mainly due to the increase in 
the rate used to estimate the present value of future payments of long service 
leave.  
 


